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I. OBHIME HOJJIOKEHUA

1.1. Hacrosamas Ilonutuka B 06:1acTi ynpaBiieHUs] pUCKaMH M BHYTPEHHEI'0 KOHTPOJIS
ITAO «Axpon» (nanee — Ilonutuka) siBisieTcst BHyTpeHHUM J1oKyMeHToM ITAO «Axkpon» (nanee
Takke — OOIIEeCTBO), ONPEAEIAIOUUM IPUHLMIIBI U IOAXOJAbl K OpPraHU3allud YIIpaBJICHUS
pUCKaMU U BHYTPEHHEIO KOHTPOJSA, LEIM M 337auyd CHUCTEMBbl YIIPAaBJIEHUS pUCKaMU U
BHyTpeHHero koHtpois (manee - CYPuBK), B Tom uymcie dopmMupoBaHue pHUCK-alTETHTA,
Ipolecchl UACHTU(DHUKALUY, OLIEHKH, pearnpoBaHMs, MOHUTOPUHIAa U OTYETHOCTU O pPHUCKax, a
TaKKe pacrpenesieHue MOJITHOMOYNN U OTBETCTBEHHOCTH CyObhekToB cructeMbl CYPuBK.

1.2. [Tonutrka pa3paboTaHa B COOTBETCTBUHM C JCHCTBYIOLIMM 3aKOHOAATEIHCTBOM
Poccuiickoit @enepanny, peKOMEHIALUAMU MEXTYHAPOIHbIX CTAHAAPTOB YIIPABIEHUS PUCKAMU,
YeraBom OOmiectBa, Komekcom kopnopatuBHOro ympasieHus OOmiecTBa, peKOMEHIAlMsIMU
banka Poccuu 1o opranuzanuy ynpasieHUs PUCKaMH B ITyOJIMYHBIX aKIMOHEPHBIX OOLIECTBAX.

1.3. [eiicrBue Ilonmutuku pacnpoctpansercs Ha CoOBET IUPEKTOPOB U €r0 KOMHUTETHI,
UCIIOJIHUTEINIbHBIE OpPraHbl, CTPYKTYPHbIE MOJpa3/ieneHust 1 padoTHuKoB OOIIecTBa, a TaKKe Ha
TPETbUX JIMII, BBINOJHSIOMIUX pabOThl W / WM OKa3bIBAIOLIUX YCIYI'M B COOTBETCTBUHM C
3aKiIoueHHbIMU ¢ OOlIecTBOM  KOHTpakTamMM  WIM  JApyroro poga  (opMaibHbIMU
JIOTOBOPEHHOCTSIMH € YIIOJIHOMOYEHHbIMU JuiiaMu Ob1ectsa. [Iponecchl ynpaBieHus: puckamu
U BHYTPEHHETO KOHTPOJISI OCYILIECTBIISIOTCS HA BCEX YPOBHSIX KOPIIOPATUBHOIO YIIPABIIEHUS, BO
BCEX CTPYKTYPHBIX mojapazzaeneHusx OOImecTBa, 0XBaThIBAIOT BCE IMPOIECCHI M omepanuu. B
4acTH, OIpPENesIEMOM PpELICHUSIMM OpraHOB YIPABICHWS W BHYTPEHHUMH JOKYMEHTaMU
O6mectBa, moaxosl [ToIUTUKY yUNUTHIBAIOTCS MOJKOHTPOIBHBIMU OOIIECTBAMU I'PYTIIBI.

1.4. Hacrosmas Ilonutuka sBisieTcs OCHOBOM Al pa3pabOTKU M aKTyalu3aluu
BHYTPEHHHUX JJOKyMeHTOB O0IIecTBa, perylInupyromux npoueccs! 1 npoueaypsl CYPuBK.

L.5. W3menenus u nononHenus B Hactosulyto [lonutuky BHocaTcs pemienneMm CoBeta
nupekTopoB OOmiecTBa MO Mepe HEOOXOAMMOCTH, a TakXe NPU HU3MEHEHUH DEeryJsTOPHBIX
TpeOoBaHUIl B 00JIACTH YIIpaBIIEHUSI PUCKAMH.

II. TEPMMHBI U OITPEJAEJEHUA

2.1. BbusHec-nponecc — nocie10BaTeIbHOCTh B3aUMOCBS3aHHBIX 111ar0B, CO3JAIOLINX
LEHHOCTh ISl OPTaHM3allMyd W HAIpaBJIEHHBIX Ha (OPMUPOBAHUE OMPEJEIEHHOTO KOHEUYHOTO
MPOIYKTa UITH YCITYTH.

2.2. Baanenen Ou3Hec-mpomecca — JOJDKHOCTHOE JIMIIO, KOTOPOE€ MMEET B CBOEM
pacrlopsDKeHUH TIepCoHal, HMHQPAcTPyKTypy, HpOrpaMMHOE M ammapaTHoe obOecreyeHue,
nHpopmaIro 0 GU3HEC-TIPOIECCE, YIIPABIISIET X010M OM3HEC-TIPOIIecca U HECET OTBETCTBEHHOCTh
3a pe3ynapTaThl W A(PGEKTUBHOCTH OHM3HEC-TIpoIlecca Ha BCEX €ro CTaausaX, a Takke 3a
3¢ (peKTUBHOCTh (YHKIIMOHUPOBAHUS CHCTEMbl BHYTPEHHETO KOHTPOJIS B paMKax OusHec-
nporecca.

2.3. BHyTpeHHUMiII KOHTPOJIbL — TIPOIECC, OCylIecTBIsieMblii COBETOM THPEKTOPOB,
UCIIOJTHUTENIbHBIMU ¥ KOHTPOJIbHBIMH ~OpraHaMH, JOJDKHOCTHBIMU JIMIIAMH M MHBIMHU
paboTHukamu OO1IecTBa, HAMPaBICHHBIN Ha 0OecrieueHue pe3yaIbTaTUBHOCTH U 3(ppexTHBHOCTH
XO03sIMCTBEHHOM AeaTenbHocTH OOIIecTBa, HAAEKHOCTH B IOCTOBEPHOCTH BCEX BUAOB OTYETHOCTH
OObmectBa, coOMOIeHNE TPeOOBAaHUI 3aKOHOJATEIHCTBA, HOPMATUBHBIX aKTOB M BHYTPEHHHX
nokymMeHToB OO1miecTBa, 6€301MacHOCTh pAOOTHUKOB, COXPAHHOCTb AaKTUBOB U PEIyTAIUH.



2.4. Nnentuduxkanuss PUCKOB —  CUCTEMAaTHYECKUH  MPOLECC  BBISIBICHUS
CYLIECTBYIOIIUX U MOTEHIIMAIbHBIX UCTOYHUKOB PUCKA, COOBITHI, UX MPUUYUH U MOCIEACTBUIA,
KOTOpbIE MOTYT OKa3aThb HEraTUBHOE BIIMSHUE Ha JOCTIKeHue 1enedt OOmecTBa, ero
OHM3HEC-TIPOIIECCOB, MPOSKTOB WM HAPaBICHUH IS TEIbHOCTH.

2.5. Knaccupukamusi puckoB (KaTeropud pucKoOB) — ycraHoBlieHHas OOIIiecTBoM
CUCTeMa TPYNIHUPOBKH PUCKOB B 3aBUCHUMOCTH OT MX IPUPOJBI U UCTOYHHKA BOZHUKHOBEHHS
(BKJIIOYAsl ~ CTpaTernmyeckue, ONepaluoHHble, (UHAHCOBBIE, pPHIHOYHBIC, IPABOBBIE U
PEryjIATOPHBIC, MNPOU3BOACTBCHHBLIC M TCXHOJOIMYCCKHE, SKOJOTHMYCCKUC U HpOMBIH.UIGHHOfI
0€30MaCHOCTH, PEMyTAlOHHbIE W HWHBIE PUCKM), HCIOJIb3yeMas Uil LeJded HX aHaiu3a,
HNPUOPUTU3ALNH U YIIPABIICHHUSL.

2.6. KitoueBble pHCKH — pUCKH, KOTOpbIE CYLIECTBEHHBIM O0pa3oM BIMSIOT Ha
BO3MOXXHOCTH OOILIIECTBa TOCTUraTh CBOUX LIENH (B T.Y. CTpAaTETMYECKHUE, ONIEPALIMOHHBIE U T.1.).
2.7. KonTpoabHasi npouenypa (KOHTPOJIb) — MEPOTIPUATHS, TEHCTBUS paOOTHUKOB U

(unmm) omepanMy  MH(QOPMAIMOHHBIX CHCTEM WM KOMOWHAIUS JIAaHHBIX IPOIECCOB,
OCYILECTBIISIEMbIE HA pa3JIMYHBIX YPOBHAX OPraHU3aLMOHHOM CTPYKTYpBl NPEIINPUATUN
OO61ecTBa ¥ HaNpPaBJICHHbIE HA YMEHBIIIEHUE BEPOSITHOCTH peasln3alvy U (WJIK) BIUSHUS PUCKOB
Ha JOCTIKEHHUE LieNiel OM3Hec-TpoIieccoB npeanpustuit OomecTna.

2.8. MeponpusiTue 1o yYNpaBJeHHI0 PHCKOM - JICWCTBUE, HANpPABJICHHOE Ha
yAepKaHue/ U3MEHEHHE BEPOATHOCTH U (WJIM) TOCIEICTBUI pUcKa, 1100 Ha HCTOUYHUK PUCKA.
2.9. MoOHMTOPHUHT PHCKOB — HEMPEPHIBHBIN Mpoliecc HAOIIOACHHS 32 U3MEHEHUSIMHU

YPOBHSI PUCKOB, (JaKTOpaMu BHEIIHEH U BHYTPEHHEH Cpelibl, BIUAIOLMMH Ha PUCKH, a TaKXKe 3a
3¢ (EeKTUBHOCTHIO MEPOIPUSATHI MO YIPABICHUIO PUCKAMHU U KOHTPOJIBHBIX IPOLELYP, C LENIbIO
CBOEBPEMEHHOIN KOPPEKTUPOBKH ITOAXOI0B K YIPABICHUIO PUCKAMH.

2.10.  OT4éTHOCTH 0 PHUCKAX — CUCTEMATU3UPOBAHHAs COBOKYIHOCTH JOKYMEHTOB U
cooOmIeHnH (PerysipHbIX M Pa30BBIX), CoJEpkKaIUX HH(HOPMAIMIO O pUCKaX, UX YPOBHE, Mepax
pearupoBaHus M pe3yJbTaTaX MOHUTOPHHIA, MOArOTaBIMBAaeMasl Uil OPTaHOB YIPAaBIEHUS U
JOJDKHOCTHBIX JuIl OOIecTBa B yCTaHOBJICHHbBIE CPOKHU U 110 YTBEPKIEHHBIM (popMaTam.

2.11.  OneHka puCKa — OIPEEICHNE BEPOSITHOCTH PEAIN3alliu U MTOCIEACTBHI B CIydae
peanusaium pucka.

2.12. IlpuemJjieMblil YpOBeHb PUCKa — YpPOBEHb pHUCKa, KOTOphIH OOIIECTBO rOTOBO
IPUHSTD.

2.13. Ilpo¢puiab pucka — CTPyKTypUPOBAHHOE OMMCAHUE COBOKYITHOCTH CYIIECTBEHHBIX
U KJIFOUEBBIX puckoB O0111ecTBa, 1100 OTAEIBLHOrO HallpaBJIeHUs, OU3HEC-IPOLIecCca WU TPOEKTa,
BKJIIOUAIOIIEE CBEJIEHUS O XapakTepe pPHCKOB, BEPOSITHOCTH MX peaju3alud, Macuitadax
BO3MOJXKHBIX [TOCJIEJICTBHI, CYILIECTBYIOIINX MEPAaX pearupoBaHus U YPOBHE OCTaTOUYHOTO PUCKA.

2.14. PearmpoBaHue Ha PUCKM — BbIOOp U peanu3anus Mep MO yNPaBICHUIO PUCKOM,
BKJIIOYas MMpeoTBpalleHue (n30exanne), CHIKEeHUe, repenady (B TOM 4Hclie CTpaxoBaHUE) WU
MPUHATHE PUCKa B IpeJieiax pUCK-aIeTUTa, a Takke KOHTPOJIb 3((HEKTUBHOCTH peasin3yeMbIX
Mep.

2.15. PucCK-anmeTuT — Ka4eCTBEHHO U (MJIM) KOJWYECTBEHHO BBIPA)KEHHBIN YPOBEHb
pHcka, KoTopblii OOIIECTBO TOTOBO MPUHATH MPH JOCTHKEHUH CTPATETUUYECKUX U ONepaIllHOHHBIX
neneif, ¢ y4érom TpeOOBaHUI 3aKOHOJATENbCTBA, (PMHAHCOBOW YCTOWYMBOCTH, OXXKHUIAHUN
AKIIMOHEPOB M HMHBIX 3aMHTEPECOBAHHBIX CTOPOH, a TAKXKE€ JOIMYCTHUMOIO YPOBHS BO3MOKHBIX
HOTEPB.

2.16. PHCK-OpMEHTHPOBAHHBbIN MOAXO0A — TOAXOA K YIPABJICHUIO AEATEIbHOCTBIO
OOmecTBa, MpU KOTOPOM BBISIBIICHHE M OIIEHKAa PUCKOB YUYHUTHIBAIOTCS NpPU TOATOTOBKE M
IOPUHATHUHA YOPABJIEHYECKMX PEIICHUH, a KOHTPOJBHBIE MPOLELYpbl TPOEKTUPYIOTCS U
peanu3yroTcs ¢ y4ETOM PUCKOB HEIOCTUKEHUS LEIEN COOTBETCTBYIOIIUX MPOLIECCOB U PELLICHU.
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2.17. Cucrema ynpap/ieHHMsi pUcCKaMu M BHYTpeHHero kKoHTpoJs (CYPuBK) —
COBOKYITHOCTb IIPUHIIUIIOB, IPOILIECCOB, IPOLEAYP, METOAOB U PACIPEICIEHHBIX MEXKIY OpraHaMu
yopaBieHuss U pabotHukamu OOIIecTBa MOJTHOMOYHI M OTBETCTBEHHOCTH, HAINPABJICHHBIX Ha
BBISIBJICHHE, OIICHKY, pearupoBaHHe, MOHMTOPUHI W OTUETHOCTh IO pUCKAM, a TakXKe Ha
obecnieueHre 3QPEeKTUBHOCTU U PE3yIbTATUBHOCTH ACSITEIbHOCTU, TOCTOBEPHOCTH OTYETHOCTH,
coOnrofeHus 00s13aTeNbHBIX TPeOOBaHUI U cOXpaHHOCTH akTUBOB OOIecTBa.

2.18. CymecTBeHHBbII PHUCK — PHUCK, peaau3alus KOTOPOro MOXKET NPUBECTH K
3HAUMMOMY OTKJIOHCHHIO OT IIEJIeBBIX IOKa3arenei aesrenpbHocTd OOIIecTBa WU K HHBIM
CYIIECTBEHHBIM TIOCJIEACTBHUSIM, BKIIOYAas YIpo3y HEMPEPBIBHOCTH JEATEIBHOCTH, (PMHAHCOBOM
YCTOWYMBOCTH, BBIMOJTHEHUS 00s3aTeNIbHBIX TPEOOBAHMIA U JOTOBOPHBIX 00S3aTENBCTB, CTaTyCca
myOIMYHOTO 00IIecTBa U AeN0oBOM pemyTarun O0miecTsa.

1. IEJIU, 3AJAYU U ITPUHLUIIBI YITIPABJIEHUS PUCKAMU U BHYTPEHHEI'O
KOHTPOJIA

3.1. Cucrema ympaBieHHs PUCKAMU U BHYTPEHHETO KOHTPOJIS SIBISETCS SJIEMEHTOM
KopropatuBHOro ympapienus OOmiectBa W THpeAHa3HadeHa s (HOPMHUPOBAHUS Pa3syMHON
YBEPEHHOCTH B JIOCTH)KEHUHU CTPATETMUECKUX U ONEPAIIMOHHBIX Tieneit O0mecTBa, od0ecrneueHnn
(UHAHCOBOM  YCTOMYMBOCTM M  COXPAaHHOCTH  aKTHUBOB, COONIOJEHUH  TpeOOBaHUIA
3aKOHOJATENbCTBA W BHYTPEHHMX JIOKYMEHTOB, a TakKKe€ IOAJEp)KaHUU JIOCTOBEPHOCTHU
KOPIOPAaTHBHOW U (PMHAHCOBOM OTYETHOCTH.

3.2. VYnpaBieHne puckaMu M BHYTPEHHUH KOHTPOJb HAaIpaBieHbl Ha oOecredyeHue
OanmaHca MeXay MCIOJIb30BaHHMEM BO3MOXKHOCTEH i pa3BUTHs Ou3HEca U MpeloTBpalleHUEM
[OTepb, BKIIOYAs CHIDKEHME BEPOSTHOCTH W/MIM MacuiTaba HETaTUBHBIX MOCIEICTBHM,
CBSI3aHHBIX C HEONIPENEIECHHOCTHIO.

3.3. Cucrema QpyHKIIMOHUPYET Ha MOCTOSIHHON OCHOBE W MHTETPUPOBAHA B KIIIOYEBbIE
yIpaBJIeHYECKHE MPOLECChl, BKIIOYAs CTpaTerMyeckoe IUIAHUPOBAaHUE, OIOKETHPOBaHHE,
WHBECTULMOHHYIO U MPOEKTHYIO AESITEIBbHOCTD, 3aKyIIOYHbIE U IIPOU3BOJICTBEHHBIE ITPOLIECCHI, &
TakXe KOMILJIACHC-TPOLEAYPbl M TpOLEeAypbl obOecreueHusl MPOMBIIUIEHHONH O0e30IacHOCTH,
OXpaHbl TPYAa U SKOJIOTHH.

34. Heaamu CYPuBK saBasitoresi:

- obOecrieueHne pPa3yMHOW YBEPEHHOCTH B JOCTHDKCHHHM CTPaTeTUYECKUX U
OTIepaIMoOHHbIX 1enei O0mecTBa.

- MOJIJICPKAHUE ¢brHaHCOBOM YCTOMYUBOCTH 51 WHBECTUIIMOHHON
npuBiekarenbHocTy OOIIecTBa.

- o0ecreueHne COXPAHHOCTH aKTHUBOB, HEMPEPBIBHOCTH IPOU3BOJCTBEHHOMN
JESITEIbHOCTH W COOMIOeHUsT TpeOOBaHUN MPOMBIIIIEHHOW 0€30MacHOCTH, OXpaHbl Tpylda U
DKOJIOTUH.

- coOIoieHre TpeOOBaHUI 3aKOHOIATENILCTBA, BHYTPEHHUX JOKyMeHTOB OO0IIecTBa,
[TpaBu TMCTUHTA W TOTOBOPHBIX 00S3aTEILCTB.

- o0ecredeHre 3aluThl TPaB U 3aKOHHBIX MHTEPECOB aKIMOHEPOB, HHBECTOPOB U
WHBIX 3aUHTEPECOBAHHBIX JIMII.



3.5. 3agayamun CYPuBK, cnmocoOcTByromumMu aocTH:KeHHIO Heseii O0mecTsa B
00J1aCTH yIpaBJIeHUsI PUCKAMM, SIBJISIOTCSH:

- JOCTH)KCHHE OTIEPallMOHHON, WHBECTUIIMOHHONW M (uHAHCOBON 3(hdeKkTHBHOCTH
BeAeHHS aeaTenbHocTH OOIecTBa;

- CBOEBPEMEHHOE BBISBIICHHE U OIlEHKA PUCKOB, KJIacCU(PUKALIHUS ¥ TPUOPUTH3AIUS
PHUCKOB, OKa3bIBAIOIINX BIMsHUE Ha bu3Hec-mporiecchl u nesaTenbHoCTh OOIIecTBa;

- ONPEACIICHUE U PEAT3alisl METOI0B PEarupOBaHUs HA PUCKH, IPUHITHE PELICHUI
B IIEJISIX CHIDKEHUE WX YPOBHS JI0 TpHEeMIIEMOro ¢ yuérom Puck-anmnernta OO01iecTBa;

- pa3paboTka, onTuMu3anus 1 peanuzanus npoueayp CYPuBK;

— I/IHTCFpaLII/ISI HpOI_IeCCOB ynpaBJIeHI/ISI pI/ICKaMI/I B CTpaTeI‘I/I‘-IeCKOG )41
Ou3HEeC-TIJIaHUPOBaHUE, O KETUPOBAHNE, MHBECTUIIMOHHYIO U ITPOCKTHYIO IESITEIbHOCTD;

- dbopMupoBaHHE U TOAJIEPKAaHUE aKTyaJdbHOro moptdens u npoduiel puckos,
onpeneneHue Pruck-anmerura OO1mecTsa;

- OpraHu3anys MOHUTOPHUHTAa PHUCKOB, dS(PGEKTHBHOCTH MEPONPHUATHHA  TIO
ynpaBneHI/Ho HMH U KOHTpOJII) HCIIOJIHCHUA HpOIIGIIyp;

- obecrieueHre  (GopMUpPOBaHUS  TOJTHOM, JOCTOBEPHOH W  CBOEBPEMEHHOM
otuétHocTH OOIIIECTBA;

— coOmoneHne TpeOOBaHWH 3aKOHOAATENBCTBA M BHYTPEHHHX JIOKYMEHTOB
Oo6mecTna.

3.6. Opranuzanus CYPuBK ocHOBBIBaeTCsS Ha MpUHIIANAX

- UHTETPUPOBAHHOCTH,

— HENPEPBIBHOCTH,

- copa3MepHOCTU MaciTady u cnenuduke nesrenbHoctu OOIIECTBA,

- pasrpaHU4YeHMs] OTBETCTBEHHOCTH,

- MIPO3PaYHOCTH U JOOPOCOBECTHOCTH PACKPHITHS HH(POPMALIUHU O PUCKAX,

- CYILLECTBEHHOCTH U 11€JI€CO00Pa3ZHOCTH.

3.7. OO6111ecTBO NPUMEHSET PUCK-OPUEHTHPOBAHHBIHN MO/IX0/1, IPU KOTOPOM BBISIBIICHHUE
U OLICHKA PUCKOB YYMTBIBAIOTCS IIPU IMOATOTOBKE M NPHUHITHM YIPABICHYECKUX DPEILIECHUH, a
KOHTPOJIbHBIE IPOLEAYPBl IPOEKTUPYIOTCA C YYETOM PpHUCKOB HEJOCTHKEHUS Iielled
COOTBETCTBYIOLLIMX ITPOLIECCOB U PELICHUM.

3.8. B OO6mecTBe ncnonb3yercs MoAEIb «TPeX JTUHUN 3aIUThI»:

- IlepBasi JMHMA BKIIOYACT MOIAPA3ACICHUS] U PAOOTHUKOB, HEMOCPEICTBEHHO
OCYILECTBIISIONUX OM3HEC-TIPOIIECCHI U YIPABIISAIONINX PUCKAMH B 30HE OTBETCTBEHHOCTH.

- Bropass smHMA  BKIOyaeT  (QYHKIUM  METOJOJOTMYECKOM  MOMJIEPXKKH,
KOOpPJIMHAIIMM ¥ MOHUTOpPHHra (BKJIOYas BHYTPEHHUNH KOHTPOJb, KOMIUIAEHC U HHbIE
KOHTPOJIbHBIE (DYHKIUN).

- Tperbsi JIMHUSA BKIIIOYAET BHYTPEHHUU AyAUT, OCYIIECTBIISIOMINI HE3aBUCUMYIO
OLIEHKY HaJIe)KHOCTH 1 3(h(h)eKTUBHOCTU CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.
BHyTpeHHUIl aynIuT HE BBINOJHSET ONEpPalMOHHBIX (YHKIHUM MO yIpaBiIeHUIO PUCKaAaMH U HE
MOJMEHSET NMEPBYIO U BTOPYIO JIMHUU 3AIIUTHI.

3.9. IMonxonamu, KOTOpbIMH pyKoBoAcTBYeTcs: O01IeCTBO B 00J1aCTH YIIPaBJIeHUSs
PUCKAMH SIBJISIIOTCA:

Jns menert ynpasnenus puckamu OOIECTBO paccMaTPUBAET PUCKH IO MX
Knaccnpuxanus yup p P p P

npupoac MW HMCTOYHHUKY, BKIOYAsA, B 3aBUCUMOCTH OT KOHTCKCTA,
PHCKOB

CTPATCTUYCCKHUEC, OICPALMOHHBIC, q)HHaHCOBBIe, PBIHOYHBIC, MTPAaBOBLIC U




PEryISTOpPHBIE, IPOU3BOJICTBEHHBIE U TEXHOJIOTUYECKHE, IKOJIOTUUECKHUE U
MPOMBILUICHHON 0€30MacHOCTH, penyTallMOHHbIE W HHBIE PHUCKH.
KoHkpeTuzanus nepedns KaTeropui, a TaKyKe IpUMEPbl TUIIOBBIX PUCKOB
YCTAHABJIMBAKTCA METOAUYECKUMHU JOKYMEHTAMH U MOTYT YTOUHSTBHCS B
CBSI3U C U3MEHEHUEM BHEIIHEW U BHYTPEHHEW CPEbI.

Wnentudukanys pUCKOB OCYIIECTBISETCS Ha PETYIIpHOH OCHOBE B
paMKax TeKyIIEeH NesSTEIBHOCTH, a TAK)KE IIPHU CYILECTBEHHBIX H3MEHEHHAX
ycinoBui  festenbHocTH  OOmiecTBa, BKJIIOYAs H3MEHEHMs  PBIHKA,
NnenTudukanus | 3aKOHOJATEIbCTBA, TEXHOJIOIMM, OPraHU3allMOHHOM CTPYKTYpBI, 3aIlyCK

PHCKOB 3HAYMMBIX IIPOEKTOB U BO3HUKHOBEHHE MHIUACHTOB. PUCKH BBIABIIAIOTCA
Ha ypOBHE OomiecTna, (byHKIMOHATBHBIX HaInpaBJICHUH,
bu3Hec-nporeccoB M MPOEKTOB C YYETOM CHEeUU(UKU AEITEITbHOCTH
OoOwecTsa.

OlieHKa PHUCKOB OCYIIECTBISIETCS IOCPEACTBOM SKCHEpTHOH U (mpH
HEOOXOAMMOCTH) KOJIMYECTBEHHON OIICHKM BEPOATHOCTH peallM3allid U
MaciTaba moCIeACTBHMA, a TaKKe OLIEHKH 3(PPEKTUBHOCTU IEHCTBYIOIIUX
OueHka PUCKOB | MEp pearrpoBaHHUs U KOHTPOJBHBIX mpouenyp. [lomxomel k mikamam
OILICHKH, UCTOYHHUKAM JaHHBIX U MOPAJIKY TOKYMEHTHUPOBAHUS PE3YIbTaTOB
OIICHKU YCTaHaBIIMBAIOTCSI METOINYECKUMHU JIOKyMEHTaMH,
YTBEPKIa€MbIMU UCTIOTHUTEIIbHBIMA OPTaHaMH.

[IpuopuTn3anys pHUCKOB OCYIIECTBIAETCA C YYE€TOM BEPOSATHOCTH U
NOCIE/CTBUM, BIMAHUS Ha JOCTIbKeHMe 1enedt  OOmectBa
Ipuopuruzammsa | Puck-anneruta. [IpHOpUTETHBIMM TNpPHU3HAIOTCS PHUCKH, CHOCOOHBIE
PHCKOB CYLIECTBEHHBIM 00pa3oM MOBIUATh Ha (PUHAHCOBYIO YCTOWYHBOCTD,
HENPEePbIBHOCTh JEATEIBLHOCTH, COOMIOIEHHE 00sI3aTeNbHbIX TPpeOOBaHUH,
0€3011acCHOCTb, COXPAaHHOCTh aKTUBOB M penyTtauuto OO01iecTsa.

Puck ssnsercs CYHICCTBCHHBIM, €CJIM €ro MOTCHOHAJIbHAsA pCain3alusid
MOXCET MPHUBCCTHU K SHAYMMOMY OTKJIOHCHHIO OT HCJICBBIX oKa3arejaeu Ui
CYIICCTBCHHBIM IOCICACTBUAM JJIA O6HI€CTBa, B TOM 4YHCJIE B 4YaCTu
HEMPEPbIBHOCTH AEATENBHOCTH, (UHAHCOBOM YCTOHUMBOCTH, BBIOIHEHHS

Kpurepun o0s13aTeNbHBIX TpPeOOBaHMH UM JOTOBOPHBIX 0053aTENIbCTB, CTaTyca
CYLIECTBEHHOCTH | IIyOIMYHOro 00IIecTBA Ha PhIHKE KalUTala, a TakKe JIeJI0BOM penyTaluu.
OO0mme KpUTEepUH CYLIIECTBEHHOCTH M TMOPAJOK UX IMPUMEHEHHS
3aKPCIUIAOTCA B MCTOAUYCCKUX JOKYMCHTAX MW HUCIOJB3YIOTCA OJId
onpesiesieHUus] YPOBHSI O3CKajalMu HMH(OpPMalUu M YPOBHS MPHUHSITUS
peLIeHui.

B 3aBucuMocTH oT XapakTtepa U ypoBHsS pucka OOIIecTBO MpPUMEHSET
Mephl pearupoBaHus, BKIIIOUas MpeoTBpalieHue (130exanne), CHKeHHE,
PearnpoBanue | mepemauy (B TOM YHCIIE CTPaXxOBaHUE), a TaKKe INPHUHITHE PUCKA B

HAa PUCKH npenenax Puck-anmeruta. Bribop Mep pearupoBaHHs U KOHTPOJIBHBIX
IIPOLIEYP OCYLIECTBISAETCA C Y4E€TOM IIPUHIIUIIA PA3yMHON 10CTaTOYHOCTH

1 SKOHOMHYECKOH 11€71€CO00Pa3HOCTH.

3.10.  IHomxomamu, KOTOPLIMH PyKOBoACTBYeTcs: O01ecTBO B 00/1aCTH BHYTPEHHEr0
KOHTPOJISA, SIBJISIIOTCS



— IPOBEACHUE aHalIM3a COOTBETCTBUS Lieled OHM3Hec-poLeccoB  (HampaBlIeHHUH
NEeSITeIbHOCTH), TMPOEKTOB M CTPYKTYPHBIX mopapasiencHuid mensm OOmecTBa, MPOBEPKY
o0ecrieyeHns HaJSKHOCTU U LEIOCTHOCTH OM3HEC-TIPOLIECCOB (HANPABICHUN NESATEIBHOCTH) U
KOPIIOPAaTHBHBIX HMH(pOpMAIMOHHBIX cucTeM OOImIecTBa, B TOM YHCIE HAIEKHOCTH MPOLEIYD
IPOTHBOACHCTBUS MPOTUBOIIPABHBIM JICHCTBUSAM, 3JI0YNIOTPEOICHUSM U KOPPYIILINY;

— TIPOBEPKY obecrieueHus JIOCTOBEPHOCTH OyXrajiTepckou (buHaHCOBO),
CTaTHUCTUYECKOM, YIIpaBJIeHYECKOU 1 MHOM oTueTHOCTH OO0I11€CTBA, OIPEEIIEHHUE TOT0, HACKOJIBKO
pe3ybTaThl JIEATENBHOCTH OWU3HEC-TPOLECCOB (HANPABICHUH JAEATENbHOCTH), IMPOEKTOB H
CTPYKTYpPHBIX HoJpazaeneHnii O0IecTBa COOTBETCTBYIOT TOCTABICHHBIM LIEJISAM;

— OIpe/eIeHNe aIeKBAaTHOCTU KPUTEPUEB, YCTAHOBJICHHBIX MCIIOJIHUTEILHBIMI OpraHaMH
OO0wiecTBa A1 aHaIM3a CTENEHU UCTIOIHEHUS (JOCTHKEHHSI) IOCTABIEHHBIX LIEIeH;

— KOHTPOJIb 3((HEKTUBHOCTH NPOLIEYP BHYTPEHHET0 KOHTPOJIS U BBISIBIIEHUE HEJIOCTATKOB
CHCTEMBbl BHYTPEHHEI0 KOHTPOJIS, KOTOpbIE HE MO3BOJIWIN (HE M03BOJIsA0T) OOIIECTBY AOCTUYD
IOCTaBJIEHHBIX LIENEH;

— OILIGHKAa pe3yJbTaTOB BHEApPeHUs (peaqu3aluu) MEpONpUATHH MO YCTPaHEHHIO
HapyIIeHWH, HEJOCTaTKOB W COBEPIICHCTBOBAHHMIO CHUCTEMBl BHYTPEHHETO KOHTPOJI,
peanmu3yeMbix OOIIECTBOM Ha BCEX YPOBHSX YIPABICHUS;

— mpoBepka 3 (HEKTUBHOCTH H 1EIeCO00Pa3HOCTH UCIIOIB30BaHUs pecypcoB OOIecTBa;

— TIpoBepKa 00ecreyeHHsI COXpaHHOCTH akTUBOB O0111eCTBa;

— IpoBepka coOirofeHus TpeOOBaHMI 3aKOHONATENbCTBA, YyCTaBa U BHYTPEHHUX
nokymeHToB OOImecTBa.

IV.  PUCK-AHNIIETUT

4.1. Puck-annerutr OOmEecTBa MpeacTaBiIsieT cO00H COBOKYHMHOCTh NPUHIUIIOB U
OpPUEHTHUPOB, OINPEACIAIONIUX YPOBEHb pHUCKa, KOTOpbIH OOIIECTBO IOTOBO NPUHUMATh MpU
OCYIIIECTBJICHUN CBOEU JIEITEJIBHOCTH M peAU3alUM CTPATErMYECKHX IeJe. YKa3aHHBIN
MHCTPYMEHT HCHOJb3yeTcsl Ul obOecnedyeHus: cOaJlaHCUPOBAHHOTO COOTHOUICHUS MEXIY
JOCTIOKEHUEeM 1enedt pa3Butus OOIecTBa U MojajepkaHueM ero (UHaHCOBOW YCTOWYMBOCTH,
coOuo/ieHreM 00s3aTeNbHbIX TpeOOBaHMM 3aKOHOJATENbCTBA M COXPAaHEHHEM JIeNIOBOM
penyTanuu.

4.2. OmnpeneneHue pHUCK-alIIETUTa OCHOBBIBAETCS HA OIEHKE (PAKTOPOB, CHOCOOHBIX
oKa3aThb BIMSIHHME Ha JedrenbHOCcTh OOliecTBa, BKIIOUYas (GuHaHCOBOE mMoioxkeHue OOuecTsa,
XapakTep M MaciuTad OCYyIIECTBIAEMOW JAEATEIbHOCTH, YPOBEHb JOIMYCTUMBIX IOTEPb,
TpeOOBaHUS 3aKOHOATENbCTBA U PETYIIATOPHON Cpe/Ibl, a TAKXKe 0’KUaHUS aKIIMOHEPOB U MHBIX
3aMHTEPECOBAHHBIX CTOPOH.

4.3. Puck-anmeTuT MOXXET BbIpaKaTbCcs B (OpPME KAYECTBEHHBIX OPHEHTHUPOB H, IPH
HEO0XO0IMMOCTH, KOJTMUECTBEHHBIX MOKa3aTelNel, OTpaXkaroluX J0MyCTUMBIA YPOBEHb PUCKa O
OTJIeNIbHBIM HaIpaBieHUsIM jAestenbHocTu OOmecTBa. Takue OpHEHTHUPBI MOTYT YUYUTHIBATh, B
YaCTHOCTH:

—  ypoBeHb ()MHAHCOBBIX PUCKOB,

—  PUCKOB HapylleHHs 00s3aTeNbHBIX TPeOOBaHUH,

—  PHUCKOB, CBSI3aHHBIX C HETIPEPHIBHOCTHIO I€ATEIBHOCTH,

—  PHUCKOB, CIIOCOOHBIX OKa3aTh BIMSHHE Ha JeN0BYI0 penyTanuio O0miecTsa.

4.4. Tloaxonabl K pUCK-aIIIETUTY YUYUTHIBAIOTCA P BBIIBICHUH, OLIEHKE U IIPUOPUTU3ALIUN
PUCKOB, a TakKe IpU IOAIOTOBKE YIPABICHUYECKUX pELIEHUH, BKIIOYAs CTPATErHYECKHE,
MHBECTUILIMOHHBIC ¥ HHBIE PEIICHNUS, OKa3bIBAIOIINE BIMSHUE Ha AeaTesbHOCTh OOmiecTBa.



4.5. B ciydae BbISIBIEHUS PHUCKOB, YPOBEHb KOTOPBIX IMPEBBIIIAET OPHUEHTUPHI PHUCK-
amnmeTHTa, COOTBETCTBYIOUIas WH(GOpMalLUs TMOMJICKHUT JOBEJCHHUIO JI0 OpPraHOB YIPaBIICHUS
OO6mecTBa UIsi pacCMOTPEHUSI U MPUHATHS PELICHUN O HEOOXOAMMBIX Mepax pearupoBaHUs,
HAIpPaBJIEHHBIX HAa CHIDKEHHWE YpPOBHS pHcKa JIMOO Ha H3MEHEHHE YCIOBUHM pealu3anuu
COOTBETCTBYIOIIUX PEHICHUH UITH MPOEKTOB.

4.6. Tlogxompl K OIpeAeNeHUI0 PHUCK-AaNeTHTa, €ro IOoKa3aTelu U TMOPSII0K HX
MPUMEHEHUS MOTYT YTOUHSTHCS BHYTPEHHUMH ToKyMeHTaMu O01ecTBa.

V. MOHUTOPHUHI 4 BBISAIBJIEHUE PUCKOB

5.1. MOHHMTOPHUHT PUCKOB OCYIIECTBIISECTCS HA MOCTOSHHOM OCHOBE B paMKax TEKYILEH
nesrenbHocTH OO1IecTBa U BKIIIOYAET aHAINU3 (aKTOPOB, CIOCOOHBIX MOBIUATh HA BEPOSTHOCTD
peanu3alMM pPUCKOB M MaciuTtad HUX BO3MOXHBIX nocienctsuil. Ilpu ocymectBienun
MOHMTOPHMHIA YUYUTBIBAIOTCSI W3MEHEHUS BHEUIHEWM M BHYTPEHHEH Cpenbl [JeATEIbHOCTH
OO1ecTBa, pe3ysbTaThl peaji3aluy MPOEKTOB U IPOTrpaMM, a Takxke HH(GOpMaIHsl O BOSHUKIINX
MHIUACHTAaX U OTKJIOHEHUSX.

5.2. B pamkax MoHUTOpHHTra MPOBOAUTCS aHaTU3 3()(PEeKTUBHOCTH MEp pearupoBaHUs
Ha PUCKU U KOHTPOJIBHBIX MPOLEAYD, PEATU3YEMBIX B CUCTEME BHYTPEHHETO KOHTpOJIs. B ciyuae
BBISIBJICHHSI I3MEHEHUI B YPOBHE pHCKa JTHO0 HETOCTATOYHOH 3(PPEKTHUBHOCTH MPHUHATHIX MEp
MOTYT IPUHHUMATBHCS PEUICHUSI O KOPPEKTUPOBKE MOAXOI0B K YIPABIECHUIO COOTBETCTBYIOIIMMU
pHUCKaMHU.

5.3. HNudopmanus o pe3yibraTaX MOHMUTOPUHIA HUCHOJB3YETCS MPU (POPMHUPOBAHUU
OTUYETHOCTH 110 PUCKAM U BHYTPEHHEMY KOHTPOJIIO U MOXKET CIIY’KMTh OCHOBAHHUEM JIJISl IPUHATUSA
YOpPaBIE€HYECKUX PpEUICHUI, HaIpaBJIEHHbIX Ha COBEPUICHCTBOBAHWE CHUCTEMbI YIIPaBIICHUS
pUCKaMU U BHYTPEHHET0 KOHTpoJisi O01ecTna.

54. Nudopmanust o0  BBIABICHHBIX  PUCKAaX  paccMaTpuBaeTcss Ha  ypOBHE
UCIIOJHUTENbHBIX opraHoB OOmiecTBa MO0 yMOJTHOMOYEHHBIX JOJKHOCTHBIX JIMII B paMKax
TEKYIIEero ympasiieHusi AestenbHocThio OOmiectBa. Ha maHHOM ypoBHE NpPOBOJIUTCS aHAIU3
XapakTepa pucKa, ero BO3MOXKHBIX OCIEACTBUM 11 AesTenbHocTh OO1iecTBa 1 HEOOXOJUMOCTH
IIPUHSTHS COOTBETCTBYIOIIMX MEP PEarupoBaHUsl.

5.5. B ciydae ecnu puUCK MOXET OKa3aTh CYIIECTBEHHOE BIUSHUE Ha ACSATEIBHOCTD
OOmectBa, MH(pOpPMAIMS O TAaKOM PHUCKE BBIHOCUTCS Ha paccMoTpeHue CoBeTa JUPEKTOPOB
OO61iecTBa B MOPSIJIKE, YCTAHOBJIEHHOM BHYTPEHHUMH JOKYMEHTAMHU U MPAKTHUKON MOArOTOBKU
MaTepuasoB K 3ace/laHusIM OPraHOB yIPaBIEHUS.

5.6. ITo pe3ynpTaTaM paccMOTPEHUS CYIIECTBEHHBIX PUCKOB MPUHUMAIOTCS PEIICHHUS,
HaIpaBJIEHHbIE Ha YyNpaBieHHE TaKMMH PUCKaMH, BKJIOYas OIpe/AesieHHEe Mep pearupoBaHuS,
pacnpeieieHue OTBETCTBEHHOCTH 3a MX pPEANU3alldI0 U YCTAHOBJIEHHE IOpsAKa KOHTPOJISA
VCIIOJTHEHUS.

5.7. KoHTponp peanuzanuu NOpPUHATBIX PELIEHUH OCYIIECTBISETCS B paMKax
(YHKIIMOHMPOBAHUSI CUCTEMBl YIPABICHHUS PUCKAMH W BHYTPEHHEIO KOHTPOJISA, a Takxke B
MPOLECCe MOHUTOPUHTA PUCKOB U MOJITOTOBKU OTYETHOCTH JIJIsl OPraHoB yrpasieHust O0iecTsa.

5.8. CpoxkH  BBINIOJHEHWS NPOLEAYP PACCMOTPEHHs PUCKOB W IPUHATHUA
COOTBETCTBYIOIIMX  PEIIEHUH  ONpeNeNsiloTCS ¢  Y4eTOM  XapakTepa U CPOYHOCTHU
paccMaTpUBaeMbIX BONPOCOB U JIOJDKHBI 00ECIEYHMBAaTh CBOEBPEMEHHOE HH()OPMUPOBaHHE
opraHoB ynpasieHus: O0miecTBa 0 puckax, CHoCOOHBIX OKa3aTh BIMSHUE HA €T0 JeSITeIbHOCTD.
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VI. TOPAI0K B3AUMOJIEMCTBUSI OPTAHOB YIIPABJIEHUSA U
PABOTHUKOB OBLIECTBA

6.1. VYnpaieHue puckaMu U BHYTPEHHUM KOHTPOJIb PEATM3YIOTCA KaK HEMPEPhIBHBIN
YIOPaBIEHYECKUI LMKJI, BKJIIOYAIOUIUI BBIABICHUE pPHUCKA, OLEHKY M OIPEIEICHHUE YpPOBHS
CYLIECTBEHHOCTH, BBIOOpD MEp pPEarupoBaHUs W KOHTPOJBHBIX TMPOLEIYpP, HUCIOJIHEHHE MEp,
MOHUTOPHHT ¥ HH(POPMHUPOBAHUE OPTaHOB YIIPABIICHHS.

6.2. Ockananus MHPOPMAIIUN O PUCKaX MPEAIoaraeT pacCMOTpeHne HHPOPMAIUH O
pUCKax B paMkax Ou3Hec-Ipolecca ¢ MOCIEAYIOIIMM BBIHECEHHEM CYIIECTBEHHBIX PUCKOB U
BONPOCOB, TpeOyroumx pemeHuid ypoBHs CoBera AMPEKTOpPOB, HA PacCMOTpPEHUE
COOTBETCTBYIOIIUX OPraHoB yrpaBieHusa. MHpopmanus o CyecTBeHHbIX pUCKaX JOBOAUTCS 10
CoBera IUPEKTOPOB, Kak MpaBWIO, B paMKax MaTepHajJoB K 3aceJaHusM JHUOO IMyTeM
BHEOYEPETHOTO NHHOPMUPOBAHHS ITPH HEOOXOIUMOCTH ONIEPATHBHOTO pearupoBaHMUsL.

6.3. KoHkpeTHble CpOKY BBIIOJIHEHUS IPOLEAYD YIPABIECHUS PUCKaMH U BHYTPEHHETO
KOHTPOJISI ONPEIENAIOTC C Y4€TOM XapaKTepa M CPOYHOCTH Bolipoca, npu 3toM OOI1ecTBO
UCXOJUT U3 HEOOXOJMMOCTH CBOEBPEMEHHOT0 MH()OPMUPOBAHUS HCIOIHUTEIHLHBIX OPTaHOB U
CoBera TUPEKTOPOB O CYLIECTBEHHBIX PUCKAX U OTKJIOHEHHUSX.

VII. OPIAHU3BALHMOHHAA CTPYKTYPA, IOJTHOMOYUA U
OTBETCTBEHHOCTb

7.1. CoBeT QUPEKTOPOB YTBEPXKIACT HAcTOsIYI [IOMUTHMKY M MHBIE KIIOYEBBIE
JIOKYMEHTBbI B O0JIACTU YIpaBJIEHUS PUCKAMHU M BHYTPEHHEro KOHTPOJS, ONpeienseT obiue
OPUHLMIBI M TOJAXOJbl, YTBEPKAAET PHUCK-ANIETUT, paccMaTpuBaeT HHOOPMALUIO O
CYILLIECTBEHHBIX PUCKAX U pPe3yJIbTaTaxX OLEHKU Y3PPEKTUBHOCTH CUCTEMBI YIIPaBJICHUS PUCKaAMH U
BHYTPEHHET0 KOHTPOJIA.

7.2. Komurer CoBera 1UpeKTOpoB 1o ayauty cozeiictByeT CoBETy AMPEKTOPOB B
BOMPOCAaX KOHTPOJS HAJEKHOCTH M AIPPEKTUBHOCTH CHUCTEMBl YINpaBIEHUS pPUCKAMH U
BHYTPEHHErO0 KOHTpOJI, NPEIBAPUTEIBHO pAacCMAaTPUBAET IPOEKTBl COOTBETCTBYIOIIMX
JOKYMEHTOB U U3MEHEHHUS K HHUM, pacCMaTpUMBaeT OTYETHl U Pe3ysbTaThl OLEHOK, (GOPMHUPYET
pexomenaanuu CoBeTy TUPEKTOPOB.

7.3. HcnonnuresbHbIe OPranbl 00ECEUNBalOT OPTaHU3alNI0 U (PYHKIIMOHUPOBAHUE
CUCTEMBI YNPaBJICHMSI pUCKAMU U BHYTPEHHETr0 KOHTPOJI, UHTETpaLMIO MPOLEeNyp YIpaBIeHUSI
pHCKaMH B YIpPaBJIEHUYECKHE IPOLECCH, (OPMHUPOBAHUE KYJIBTYpPhl PHCK-OPUEHTHPOBAHHOIO
yIpaBJIEHUs, YTBEPKICHHUE METOJUUYECKUX JOKYMEHTOB (B IpelesiaX KOMIIETEHIMH), a TakxkKe
nosenenne 1o CoBeTa AUPEKTOPOB MHGPOpPMAIMU O CYIIECTBEHHBIX PUCKaX W MPUHUMAEMbIX
Mepax pearupoBaHUsl.

7.4. PykoBoaurenun CTPYKTYPHBIX noapasaeJeHui H BJIAJEJIbIBI
OM3Hec-IPOIIeCCOB HECYT OTBETCTBEHHOCTh 3a BBISIBIEHHE M OLIEHKY pHUCKOB B 30HE
OTBETCTBEHHOCTH, pPEaJM3al[MI0 MEp pPEearupoBaHUS M KOHTPOJBbHBIX MPOIEAYp, a TaKXKe 3a
CBOEBPEMEHHOE TNpeJocTaBlieHue UH(POpMalMu O pHUCKaX U MHIMJIEHTaX B TMOPSIKE,
YCTaHOBJIEHHOM BHYTPEHHUMHU JoKyMeHTamu OO1iecTsa.

7.5. PaGdoranku OOmecTBa 00s3aHbl coOnmogaTh TpeboBaHus [loMMTHKM M MHBIX
BHYTPEHHUX JOKYMEHTOB, a TakXe HMH(OPMUPOBATh HEMOCPEICTBEHHBIX PYKOBOAUTENIEH O
BBISIBJICHHBIX PUCKaX, HAPYIICHUSIX U OOCTOSTENBCTBAX, CIIOCOOHBIX MOBIUATH Ha JOCTHKCHUE
neneit ObuiecTsa.
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7.6. DOYHKIUHA KOOPAUHAIIMHA U METOA0JIOTUUECKON TTOIICP)KKH B 00JIACTH YIIpaBICHUS
PUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS OCYILECTBIISIIOTCS YHOJHOMOYEHHBIMH NOAPa3Je/IeHUusIMU
OO0mecTBa (BKItOYast GYHKIHUN PUCK-MEHEIKMEHTA U BHYTpEeHHEro KoHTpouis). IloaHomouns u
HOPSIOK B3aUMOZCWCTBUSL YKa3aHHBIX (DYHKIHMHA C TEPBOH JMHUEH 3allUThl 3aKpEeIUIIIOTCS
BHYTPECHHUMU JOKYMEHTAMM.

7.7. BHYTpeHHUIl ayAMT OCYIIECTBISET HE3aBUCUMYI0O U OOBEKTUBHYIO OIICHKY
HA/IKHOCTH U 3()()EKTUBHOCTU CUCTEMBI YIPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJ, a
TaKXe KOPIIOPATUBHOI'O YIPABJICHUS B Mpesienax KOMIETeHIUH, (GOpMUPYET PEKOMEHJAMU 110
COBEPUICHCTBOBAHUIO CHCTEMbl M IIPEACTABISAET pe3yibTaTbhl OLEHKM COBETY AMPEKTOPOB U
Komutety o ayiuty. BHyTpeHHMI ayJUT MOYKET OKa3bIBaTh KOHCYJIbTALMOHHOE COACHCTBHE IPU
YCJIOBUM COXPAHEHUSI HE3aBUCUMOCTH M HE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 3@ BHEIPEHUE
YIIPaBICHYECKUX PELICHUN.

VIII. OTYETHOCTD B OBJIACTHU YIIPABJIEHUS PUCKAMMU U BHYTPEHHEI'O
KOHTPOJIA

8.1. Jns  uHbopMmHupoBaHUsS OpraHoB ympasieHus B OOmectBe ¢dopmupyercs
OTYETHOCTh (AaHAJUTUYECKHE MaTepUallbl) O KIIOYEBBIX M CYILECTBEHHBIX PUCKAX, CTaTyce Mep
pearupoBaHus M COCTOSHMM BHYTPEHHErO0 KOHTPOJsA. OTYETHOCTh HOCUT arperupoBaHHBIN
XapakTep M HampaBieHa Ha oOecrnieueHne CoBeTa AUPEKTOPOB M HCHOJIHUTENBHBIX OPraHOB
aKTyaJbHON MH(pOpMAIHEH IS IPUHSTUS PELICHUH.

8.2. CocraB, nepuoAUYHOCTh U (POpMAT OTYETHOCTH OINPEAEISAIOTCS BHYTPEHHUMHU
nokymeHtamu OOmiecTBa ¢ Y4YeTOM XapakTepa paccMaTpUBaeMbIX BOIPOCOB, TpeOOBAaHUMN
3aKOHOJATENbCTBA, pexkomeHnanuii banka Poccum, a Takke mnpaktukod padotel CoBeta
JUPEKTOPOB M €ro KoMurteroB. OTueTHOCTh, mpexcrasisieMas CoBETy AMPEKTOPOB, IOJDKHA
o0ecreynBaTh BO3MOXKHOCTb OIIEHKHM JIMHAMHMKH CYIIECTBEHHBIX PHCKOB, JOCTATOYHOCTH MEp
pearupoBaHus U ypPOBHS COOTBETCTBUSI PUCK-AIIIETUTY .

IX. 1MOoAXOAbl K KOMMYHUMKAIIMUA U JOBEAEHUIO UH®OPMALIUU O
PUCKAX

9.1. B OG6mectBe oOecneunBaercs JoBeneHHE WHGOPMAIMM O PHUCKaX B paMKax
HEMpEPhIBHOTO LMKJIA YIpaBI€HUs pPUCKaMH W BHYTPEHHEro KOHTPOJs, oOecredunBas
CBOEBPEMEHHOE, MTOJTHOE U JOCTOBEPHOE MH(POPMUPOBAHUE UCIIOTHUTEIBHBIX OpraHoB U CoBera
nupexTopoB o coctosHuu CYPuBK, cymecTBeHHBIX pUCKax, UX AUHAMHUKE, MEpax pearupoBaHMs
1 3(p(peKTUBHOCTH KOHTPOJIBHBIX IPOLETYP.

9.2. [Momxonx K KOMMYHHKAllMM OCHOBaH Ha MNPHUHLIMIAX [PO3PAvYHOCTH,
CBOEBPEMEHHOCTH, JIOCTATOYHOCTH U LIeJeBOro xapakrepa uHpopMmanuu. KommyHukanus
OCYIIECTBIISIETCS B PAMKaX YCTAHOBJIEHHOTO IMOPSAJIKA MOJATOTOBKM OTYETHOCTH, PACCMOTPEHUS
MaTepuasoB OpraHaMH yIIpaBJIEHUs U TeKyIero HHGopMUpoBaHus pykoBoacTBa O061iecTBa.

9.3. Wudopmaiinsg o CymIeCTBEHHBIX PHCKaX, WX AMHAMUKE U MEpax pearupoBaHUs
JIOBOJIUTCSL JI0 HWCHOJHUTENbHBIX opraHoB M CoBera aupexkropoB OOmecTsa B TMOpsJIKe,
00eCIeynBaroOIeM CBOEBPEMEHHOE NPHUHATHE PELICHWH IO YNPaBICHHUIO TaKUMH PHCKAMH.
[Tops10K MOATOTOBKH, MIPEICTABICHUS U PACCMOTPEHUS HH(OPMAITUK O pUCKaX, BKIItOYast ()OpMbI
OTYETHOCTHU U MPOLEAYPHI ICKAIAIUH, OTIPEIEISIETCS BHYTPEHHUMH JOKyMeHTaMu OO01iecTBa.
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94. OO6mecTBO obOecrneunBaeT pacKpbITHE HMHPOPMAIIUM O PHUCKAX M CHCTEME
yIpaBJICHUS] PUCKAMU B 00bEME U TOPSIKE, YCTAHOBICHHOM 3aKOHOJATeIhCTBOM Poccuiickoi
®denepanum, HOpMaTUBHBIMU akTamu banka Poccuu 1 MHBIMU PUMEHUMBIMU TPEOOBAHHSIMU.



